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Portfolio Holder updates
 

Portfolio holder Councillor Mike Johnson – Deputy Leader 

Report from Senior Management Team 

Wards affected   As indicated in the main body of the report 

Is this a key decision  No 

 
 

1.0  The reason for the decision 

1.1 To update Council on the activities and decisions of Portfolio Holders since the last 
meeting. 

2.0  Recommendations 

2.1 That Members note the content of the report. 

3.0  Background and Introduction 

3.1 This is a regular report that comes to each meeting of Council. The purpose of the 
report is to provide full Council with an update and overview of the activities of 
individual portfolio holders.  

3.2 The activities of the Portfolio Holders are given in the following sections. 

4.0  Deputy Leader of the Council: Economic Growth, Community 
Development and Place-making Portfolio: Cllr Mike Johnson  

Business directory 

4.1 Our business directory has been a huge hit with the local business community, with 
over 50 business registering in the first couple of days. It brings together a wide 
range of businesses including our brilliant street market traders. We hope this will 
strengthen our shop local message and, when the time is right and tourists are 
allowed back into the area, it will promote what to do, see, eat and buy when in 
Allerdale. We encourage anyone who speaks to businesses or knows business 
owners / employees to send on the link and get as many people involved as 
possible.   

 



 

 

Business forums 

4.2 North Allerdale Business Forum: Meetings were held on the 20 January 2021 and 
24 February 2021 for businesses that had expressed an interest in forming a 
business forum for the North Allerdale area. The meetings were well attended and 
work is underway to establish a constituted forum for the area.  The aim is that the 
Forum is business-led and operated focusing on business growth with support from 
ourselves. 

The first meeting of the Workington Business Forum took place on 11 February 
2021 with further meetings to be arranged to agree the priorities for the group with a 
focus on business growth. 

Similarly, the first meeting of the Wigton Business Forum took place on 12 February 
2021. The group will arrange further meetings to agree it’s priorities around 
business growth. 

The focus has been supporting the establishment of business forums in those 
towns where there are not already well established business groups. 

Business website 

4.3 Tenders have been invited to create a stand-alone business website. This will 
enable us to provide the right information and advice in one place for businesses in 
all sectors in Allerdale. It will complement the weekly business eNewsletter which 
has over 1,800 subscribers and the newly created Allerdale business Facebook 
page. 

Allerdale Large Employers Forum 

4.4 The latest meeting of the Forum took place on 25 February 2021. The guest 
speaker, Henri Murison, Director, Northern Powerhouse was very well received. His 
talk generated a lot of debate and comment with Henri stating he was impressed 
with the level of discussion and his knowledge of the issues facing important 
manufacturing sector in Allerdale had been significantly enhanced. We also 
produced a press release after the event to let our business community know these 
conversations are taking place and we hope to welcome back Mr Murison and his 
team each year, to make sure the dialogue continues.  

Street marshals 

4.5 An in-house team of redeployed Allerdale staff began a mobile street marshal 
service on 8 February 2021. They have been deployed across Allerdale's towns to 
encourage social distancing with friendly advice if they encounter queues where 
social distancing is not being observed. The marshals will also help the council's 
Environmental Health and Licensing teams by reporting any instances where 
businesses appear to be trading contrary to Covid-19 regulations. This will allow the 
Environmental Health and Licensing teams to contact businesses and encourage 
compliance with regulations. 

The role of the marshals is accompanied by signage across town centres to further 
remind people about the importance of social distancing in keeping each other safe. 



 

 

Maryport - Heritage Action Zone (HAZ) 

4.6 Capital Programme:  Survey work and initial plans have now been prepared for all 
of the main capital projects.  Priority shopfronts have been identified and a 
shopfront design guide has been produced to guide the shopfront grant scheme, 
which will commence in April 2021. 

Cultural Programme: This is a separately funded element of the HAZ programme 
and a bid for 120k was submitted in early December to fund various projects 
including street art installations, grass roots cultural projects, events and festivals 
and some digital engagement. The results of the bid will be known in the next few 
weeks. A ‘cultural consortium’ of cultural organisations will oversee the delivery of 
the successful projects.  

Community Engagement: Preparation work is underway for an oral history 
recording project to commence as soon as the Covid-19 vaccine allows, focussing 
on memories of Senhouse Street in the 1930s and 40s and some research which 
will map the scope and carry out a SWOT analysis of Maryport’s cultural sector will 
also commence soon.   

Maryport - Future High Street Update 

4.7 Confirmation of an in principal offer of £11,527,830 funding for the Maryport Town 
Centre Regeneration Proposal was received from the Government Future High 
Streets (FHS) Team on 26 December. This represents 69% of the full sum 
requested and compares favourably with applications from other local authorities 
and related to towns of a similar size.  

Existing proposals have been reconfigured to account for the reduced sum. Scaled 
down proposals for public realm improvements and a reduced empty property 
grants scheme have been included.  The four principal refurbishment schemes 
within the programme should remain unchanged, namely, The Carlton Cinema 
(proposed Community Hub), Christchurch (Maritime Museum conversion), Empire 
Yard (Market Square Development), and The Wave (Leisure Pool and E-Bike Hub 
provision). A final decision from the Government Future High Streets Team is due 
by March and meetings will be held with the Maryport Town Centre Regeneration 
Advisory Group and two new Operational Groups once this decision has been 
received.  

Procurement plans and a revised programme of work are currently being drawn up 
to reflect the new proposals as we prepare for the delivery phase, with completion 
of building works to be scheduled over the forthcoming 3 year period. 

Procurement 

4.8 Following Brexit, the Government has published ‘Transforming Public Procurement’, 
a Green Paper proposing reforms to procurement rules to make them more flexible, 
change the way that decisions can be challenged, and introduce a simpler 
regulatory framework. The Procurement team has met with colleagues from the 
other Cumbrian Authorities and agreed to collate and prepare a collective response 
to the Green Paper consultation ahead of the deadline on 10 March 2021.  



 

 

Contract Management  

4.9 The Procurement team delivered an interactive virtual workshop last month for all 
officers with responsibility for managing contracts to provide advice and share 
templates and tools to enable officers to better manage their contracts, build 
relationships with suppliers and drive performance in our contracted services. 

Property Services  

4.10 Workington Hall: The most recent phase of repair / consolidation works was 
completed in mid-February.  We are hoping the capital bid made during the budget 
setting process for 2021/22 will be successful and allow us to complete a further 
phase of works later in the year, which should hopefully see us getting the hall 
closer to coming off the ‘at risk’ register. 

Helena Thompson Museum: Refurbishment works are ongoing at the museum, they 
have been slightly delayed due to adverse weather conditions in January and the 
revised completion date is now the end of April. 

May elections: The electoral team have moved into the Council Chamber in 
Allerdale House to help them better facilitate the planning of the elections due in 
May. As well as providing a safe and compliant working environment for the team, 
we are also progressing the alterations required to part of the second floor at 
Allerdale house to accommodate the postal vote verification process. 

Estates  

4.11 Siddick Bridge, Workington: This is a project to strengthen Siddick Bridge to the 
Port of Workington.  Regular project meetings continue to be held with Network Rail 
and other stakeholders in this project.  Agreement, subject to contract, has recently 
been reached with a landowner that will allow a temporary road to be built which will 
provide a diversionary route to the Port when Siddick Bridge is being repaired.  A 
new footbridge has been lifted into place adjacent to Siddick Bridge which is also 
part of this project. 

Old Opera House Workington: As part of the Town Funds project Estates have 
been facilitating the acquisition of the site following the demolition of the building.  
Solicitors on behalf of the Council are hoping to complete the transaction in March 
2021.  The end project will provide a cleared, fenced site which will provide a new 
outdoors events area. 

General Covid-19 matters: The current lockdown again presents a threat against 
revenue income from the Council’s property assets.  The main effects will be on 
income from Washington Square as closures of all but essential retail properties will 
mean that additional rent income will be affected and will probably mean the 
quarterly return will be reduced to zero.  Income for the Camping and Caravanning 
site at Keswick will also be affected during the enforced closure.  There is some 
comfort that the closure at the time being covers a relatively quiet period, but if the 
lockdown continues into late spring then this will have an increasingly exponential 
effect. 



 

 

5.0  Environmental Services Portfolio: Cllr Tony Markley  

 Waste and Recycling 

5.1 To mitigate the threat of service disruption through Covid-19 the Allerdale Waste 
Services (AWS) management team have continually changed work practices to 
reflect both the national and local restrictions and relevant advice. Regular updates 
to risk assessments and work practices are designed to help protect the public and 
the collection crews who have continued to carry out their roles in difficult 
circumstances.  

Changes to working practices include: staggered start times for crews in the 
morning; advising crews not to meet and mix at the start and end of their shift; an 
enhanced level of cleanliness in terms of the vehicles and the vehicle cab in 
particular; designing the collection rounds and the crews in such a way that regular 
crew bubbles are formed as far as possible; an increased expectation that crews 
are washing their hands on a regular basis and where possible trying to maintain 
the social distancing rules.  Regular inspections are carried out by the management 
team to ensure that the recommended work practices designed to limit the impact of 
Covid-19 are carried out and action is taken where the Covid-19 rules are not being 
applied. 

In terms of retracing rounds and catching up missed bins the recent inclement 
weather which began on 31 January would have posed little or no problems during 
normal times but due to the Covid-19 restrictions and the limitations in terms of 
being unable to separate crews from their bubbles meant that retracing rounds 
where bins had not been collected on their original day was a far more complex 
situation than normal.   

 To help clear the backlog however, and for the first time ever, collection crews 
worked on New Year’s Day. AWS performance linked to the contract KPI’s remains 
good with a relatively low number of missed bins being reported, the AWS 
management team are working hard to reduce this further. 

 Work continues with AWS and the council at both operational and a more strategic 
level to improve the service delivery and improve the efficiencies where possible. 

 The council now have a new Waste Policy that will help inform the service and 
ensure that not only agreed standards are met, but that the council is able to 
develop and mould its services in line with the government strategy on waste and 
recycling. 

Grounds maintenance and street cleaning 

5.2 Tivoli are working through their winter grounds maintenance and street cleaning 
programmes as the contract requires. Tivoli continue to work throughout the 
pandemic with a high standard of street cleanliness being achieved in recent 
months, a good example being that with the experienced and sensible deployment 
of resources the leaf fall sweeping operation this year was very successful.  

The Tivoli team have worked well with the council regarding the distribution and 
additional emptying of litterbins and the reallocations of litterbins where it has been 
necessary. 20 new or renewed floor mounted litter bins and 20 post mounted bins 
have been installed across the borough throughout 2020. The Tivoli team also 
helped the council and the Lake District National Park Authority install a number of 



 

 

temporary additional litterbins in some key areas and the review of the emptying 
frequency generally worked well in most areas of the borough through periods of 
the pandemic when restrictions on movements were lifted. 

The Tivoli management team continue to monitor the national guidance linked to 
the pandemic and have business continuity plans in place for key service areas 
such as bereavement services.  

Working closely with Allerdale Enforcement Team, Tivoli have worked to keep 
areas clear of fly tipping as far as is possible. During the shorter days and longer 
periods of darkness of the winter months we often see increases in dog fouling 
reports, and this winter has been no exception. Tivoli continue to deal with reports 
quickly and within the requirements of the contract.  

Tivoli have been able at times to continue their work with community groups to clear 
waste for community events such as beach clearances, nature reserve clearances, 
Bolton Street Allotment clearance and others.  

Enforcement 

5.3 Targeted intelligence and complaint led high profile patrolling continues across the 
borough in areas with high instances of dog fouling, littering and fly tipping. 
Education and engagement using leafletting, stencilling and signage followed by 
robust enforcement and issuing Fixed Penalty Notices is proving very successful. 
Using this targeted approach resulted in the issue of two FPNs for dog fouling in 
Northside recently. 

Whilst the Covid-19 lockdown measures are in place the team have focused on 
high visibility patrols in the areas highlighted as hotspots via the MyAllerdale app. A 
large programme of stencilling is planned when the warmer weather arrives to keep 
messages clear to all residents. Multi agency patrols and Talk and Tidy will 
recommence when Covid-19 restrictions allow. 

Car parking services 

5.4 Due to various tiered restrictions and a more recent lockdown the car parking 
services operation continues to face major disruption. During the various changes 
the team have adopted a flexible role and this continues with officers more recently 
being retrained to support the council by taking up roles as street marshals where 
they will be able to offer advice to people in regards to any obvious breaches of the 
Covid-19 guidance such as the space requirements whilst shopping and the 
wearing of face coverings where this restriction applies. 

 The team will also be able to provide the Environment Health team with valuable 
intelligence if any business seems to be operating out of the rules of the relevant 
restrictions that apply at any time. 

Cumbria Coastal Strategy 

5.5 Executive members received a briefing on the Cumbria Coastal Strategy from 
Cumbria County Council representatives on 22 February and it was considered 
formally by the Executive on 24 February. 



 

 

Leisure and open spaces projects 

5.6 Central Way Underpass: Thomas Armstrong won the tender for the main contract 
and construction work is due to start on site in early-March. 

  Workington Leisure Centre - Outdoor Events and Activity Space: Work on site is 
now complete.   

Workington Leisure Centre - Outdoor Gym: Kompan won the tender and installation 
started during w/c 22 February. 

  Northside non-statutory allotments/Community Plots: Planning approval is in place 
and tendering for the site clearance and reinstatement contract is underway. 

Fairy Path reinstatement, Maryport Seabrows: Work on site is due to commence in 
early-March. 

Cumbria Coast Community Forest: We continue to fully engage with this process 
and the preparation of an Expression of Interest is well underway. 

Bereavement Services 

5.7 We have had an extremely busy time over the last few months with funerals. At the 
present time there is a slight slowing down in funeral numbers.  Meanwhile the 
upgrade to the specialist bereavements database has taken place and is working 
well. 

The proposed path work at Flimby Cemetery will take place in the spring.  The 
drainage work at Harrington Road Cemetery has been held up due to the late 
delivery of the materials and the high numbers of funerals (Tivoli are doing the 
work).  The Wigton Cemetery Management Agreement is now in its final stages and 
should be completed in the near future.  

6.0  Policy, Governance and People Resources Portfolio: Cllr Marion 
Fitzgerald 

 Geological Disposal Facility (GDF) Working Group  

6.1  The Working Group was launched on 14 January and had its first official meeting on 
28 January.  The purposes of the Working Group are twofold.  Firstly, to engage 
with as many residents in Allerdale as possible in order to gather views on 
Geological Disposal as a long term solution for the making safe of high level 
radioactive waste.  Secondly, to ascertain whether there is a site within Allerdale 
that offers the potential for further consideration.  If such a site can be identified, the 
relevant community will be offered the opportunity to join a Community Partnership. 

This is a community led process.  If a site is identified but the community does not 
wish to enter into a Partnership, the process will cease at that stage, or indeed at 
any stage during the Partnership if the community decides that it does not wish to 
engage further. 

The Working Group will dissolve once a Community Partnership is formed or at the 
point when it becomes apparent that no Community Partnership will materialise in 
Allerdale. The role of the Council within the Working Group is simply to gather 
information so that this can be shared with residents. 



 

 

A briefing session for all members of the Council from the Government’s Committee 
on Radioactive Waste Management (CoRWM) has been arranged for Thursday 25 
February.  CoRWM’s role is to provide independent advice to Government and the 
Devolved Administrations on the long term management of radioactive waste, 
including storage and disposal.   

Both the Independent Chair of the Allerdale GDF Working Group and a 
representative from the Interested Party (Gener8 North) will be in attendance to 
introduce themselves and to answer questions from members after the briefing. 

Richard Griffin has now left the Council’s employ and I would like to take this 
opportunity to express my grateful thanks to him for his invaluable help and support 
over the past two years. 

Cumbria Association of Local Councils (CALC) 

6.2 CALC will have a significant role to play within the GDF Working Group in terms of 
ensuring that town and parish councils are kept fully informed of the group’s 
progress. 

Members of Allerdale Borough Council were present at CALC’s January meeting to 
provide updates on the launch of the GDF Working Group, the recently submitted 
proposals for Local Government Reorganisation and the Council’s recent 2021/22 
Budget Consultation. 

Climate Change Group 

6.3 This cross party group has continued to meet regularly and a comprehensive action 
plan will be published on the Council’s website in due course.  The focus of the 
group has now progressed from improved information for our customers on waste 
and recycling to the Council’s role in encouraging biodiversity across our region.  
Wherever it is appropriate to do so, the views and recommendations of the Climate 
Change Group will be taken into consideration as part of the Resilient Communities 
Strategy and the Council’s Interim Delivery Plan. 

Interim Delivery Plan  

6.4 Members will be aware of the overarching Council Strategy – a ten year plan that 
incorporates aims and objectives for the Council to strive towards between 2020 
and 2030.  Owing to the unexpected changes that have been brought about by the 
Covid-19 pandemic, it was considered necessary and expedient in 2020 to 
introduce an Interim Delivery Plan of one year’s duration only.  This document 
acknowledges the changes to services resulting from the pandemic and the actions 
required to promote a strong recovery within our communities.  Since the adoption 
of the 2020-21 Interim Delivery Plan, the national and international situation has 
taken another unexpected turn leading to additional local restrictions followed by a 
second lockdown.  Therefore, it is important that the Interim Delivery Plan is 
refreshed for the period 2021-22 and we are currently working to return this 
essential document to Executive for approval. Like its predecessor, the new Interim 
Delivery Plan will retain a strong connection with the original ten year plan whilst 
acknowledging the specific challenges caused by the pandemic that we must seek 
to overcome. 



 

 

Promoting ‘Resilient Communities’ is one of the key principles of the Council 
Strategy 2020-2030 and it will command greater significance than ever as we begin 
to emerge from nationally imposed lockdown restrictions.  My thanks to members of 
the cross party Policy Group and to all councillors who have contributed to our 
Resilient Communities Strategy. 

Cumbria Housing Group 

6.5 At February’s meeting of the Cumbria Housing Group, an update was given on the 
recent submission of a Cumbria-wide bid for funding from the £46 million ‘Changing 
Futures’ scheme to support vulnerable people.  In view of the County Council’s 
recent decision to withdraw Supporting People funding from the District Authorities, 
we must hope for a successful outcome to the ‘Changing Futures’ bid which is 
aimed to tackle multiple disadvantages such as homelessness and mental illness. 

The meeting also received confirmation that an Expression of Interest to the Local 
Authorities’ subsection of the Green Homes Grant has been submitted by Eden 
District Council on behalf of the Cumbrian Authorities. 

Safer Cumbria 

6.6 This meeting, chaired by the Police and Crime Commissioner, received a report on 
the systems in place to prevent people being drawn into acts of terrorism. 

Separately, the Council will be supporting the PCC’s officers in drawing together a 
potential bid against the Government’s £20m Safer Streets fund.  If successful, this 
funding could be utilised to improve crime prevention measures in areas of 
Workington. 

In addition, the Local Focus Hub is working with Active Cumbria to introduce youth 
‘healthy life’ provision in target areas of Allerdale. 

Elections 

6.7 The government has confirmed that elections will take place across England on 6 
May 2021. For Allerdale, this means that we will be holding the deferred Police and 
Crime Commissioner elections, the Cumbria County Council elections for our 16 
county divisions, plus a number of by elections for Allerdale and for Workington 
Town Council. As the Police Area Returning Officer authority for Cumbria, Allerdale 
has the lead role in planning and delivering the PCC elections and a Cumbria 
Elections Project Board has been established so that Andrew Seekings, as PARO, 
and Dawn Roberts, as Returning Officer for Cumbria County Council, can make 
strategic decisions around the issues that are common to both elections.  

There is the possibility that the County Council elections may be deferred, should 
MHCLG take the decision to consult on one or more of the Local Government 
Reorganisation proposals put forward for consideration. It is hoped that the situation 
will be clearer within the next few weeks.  

These elections will probably be the most challenging we have run and a lot of work 
has already been done in liaison with Health and Safety colleagues and the county 
Public Health team. Polling stations will have screens, hand sanitiser, social 
distancing and other measures to ensure electors and staff are safe. Face 
coverings will be mandatory inside polling stations and electors will be required to 
bring their own pen or pencil to mark their ballot paper. Electors are however being 



 

 

encouraged to apply for a postal vote if they feel that would be a more appropriate 
option. The government is amending legislation to allow emergency proxy votes up 
until 5pm on polling day without the usual attestation requirements. Nomination 
processes have been changed so that local election nomination forms now only 
need two subscribers instead of ten, and the PCC nomination process is also 
currently being amended to reduce the number of subscribers from one hundred 
down to twelve.  

Covid-safe processes have now been drawn up for all aspects of the election with 
the exception of the verification and count, while we await any potential legislative 
changes in respect of the observation of those events. Those plans will start to be 
drafted in the coming weeks and candidates and agents will be invited to online 
briefings in due course.  

We will be recruiting additional casual electoral staff to work on polling stations as 
extra poll clerks are needed to assist with safety measures and more 
backup/reserve staff will be required. The core electoral services team will be under 
immense pressure to deliver these elections, but are well supported across the 
wider organisation. There is also excellent collaborative work with teams in other 
local authorities to ensure consistency of approach and additional resilience. The 
government has pledged additional funding to support the additional costs of 
running both the PCC and the local elections. 

7.0  Leisure and Tourism Portfolio: Cllr John Cook 

Allonby to Silloth Cycle path 

7.1 Works to create a new cycle path between Allonby and Silloth were largely 
completed at the end of February. A formal launch event will be held once it is 
judged safe to do so with respect to Covid-19 restrictions. The project was 
managed by Allerdale Borough Council on behalf of the Silloth on Solway Coastal 
Community Team. 

Tourism Breakfast briefing 

7.2 A joint Allerdale Borough Council and Copeland Borough Council tourism business 
briefing was held on the 12 February 2021. Topics included Covid-19 business 
support grants, planning considerations for businesses wishing to increase their 
capacity to welcome caravan and motor home owners, an update from the Chief 
Executive of Cumbria Tourism and details of how Allerdale and Copeland will work 
together on tourism projects. Over 100 local tourism businesses participated. 

Residents Week 

7.3 Allerdale Borough Council is leading on a Cumbrian-wide initiative designed to help 
tourism businesses recover in the wake of the Covid-19 pandemic. Cumbrian 
residents will be offered the chance to win a range of prizes (provided by local 
business sponsors) if they make a qualifying purchase at a participating business. 
The initiative will be launched once Covid-19 restrictions allow and it is considered 
appropriate to do so.   



 

 

Motor homes 

7.4 Together with Copeland Borough Council, we will be encouraging an expected 
increase in motor home owners visiting our area to stay on paid camping and 
caravanning sites. We will promote places to stay, itineraries, and a motor home 
owners code of conduct. We will also provide advice for businesses who may want 
to increase the numbers of motor homes they can welcome to their sites. 

Museum digital promotional film 

7.5 Fluid Productions have been commissioned to work with the three council museums 
plus the Senhouse Museum to produce a number of small teaser video clips for 
social media as well as a slightly longer video which can be used on websites. 

8.0  Customer Experience and Innovation Portfolio: Cllr Alan Pitcher 

ICT 

8.1 Following a clean-up of the ICT area, we had a range of surplus network equipment 
to dispose of. Rather than allowing the equipment to go to waste, the team asked 
Lakes College if they could use it and I am pleased to report that we were able to 
supply a number of switches that will help students who are looking for qualification 
in ICT courses in networking with their practical exercises. 

 It is a requirement under GDPR that we must do everything within our power to 
secure information and data in our organisation, including when people use either 
their corporate devices or their own devices for emails. In line with Cabinet Office 
security compliance obligations for mobile devices, our ICT service apply policies to 
devices to ensure continued compliance with these rules and to protect the Council 
from harm. 

Transformation and Accommodation Plans 

8.2 The Programme Office has conducted a range of engagement activities with staff 
through employee surveys, online briefings and virtual meetings regarding future 
working requirements as part of the move to our new operating model. The project 
aims to transform how and where we work, to increase flexibility among our 
workforce and assess how we best utilise Allerdale House and our area offices to 
provide services to customers in future. 

Service Reviews 

8.3 Project teams are conducting detailed reviews of services and using the resulting 
data to help improve work processes and develop a meaningful performance 
management framework to measure our effectiveness. Initial work has focussed on 
high value services including waste collection and recycling, parking and community 
services. An options appraisal of leisure services to consider a variety of delivery 
models is planned. 

Customer Service  

8.4 The total number of customer telephone enquiries answered by the team between 
March 2020, when the first lockdown began, and January 2021 has remained high, 
with now more than 74,816 calls from our customers answered by the Customer 



 

 

Service team.  This is in addition to the web chats and on-line enquiries which are 
also managed by through Customer Service. 

  The team continue to demonstrate their flexibility by supporting other areas of the 
council by assisting with administrative duties to support the enforcement team, 
track and trace, waste management, the grants team and others to deliver high 
service levels in spite of the challenges faced as a result of the pandemic. 

Customer Accounts  

8.5 The work continues to deliver the revenues and the benefits services, in addition to 
managing council tax and benefits claim processing the team are working hard to 
support businesses across the district processing the Covid-19 business grants with 
over £13m of grants paid out for the period up to 29 January.   

  As we near the end of the financial year January has shown a council tax collection 
rate of 93.8% and the NNDR (Business rates) collection of 90.48%, both good 
results especially during a pandemic. 

Resilience 

8.6 One of the service areas that is often overlooked is Resilience – which includes 
Health & Safety, Business Continuity and Emergency Planning.  

The pandemic has meant significant challenges for our Health & Safety team, 
carrying out risk assessments to ensure all of our staff operate in a Covid-secure 
environment and advising on all aspects from home working to accessing our 
buildings.   

Business Continuity 

8.7 Having robust business continuity plans in place ensure that we can keep our 
business running though disruption, and that’s how Allerdale has made sure we 
keep delivering throughout the pandemic. Our Digital Strategy of moving 
applications to the cloud and putting systems in place to ensure staff can work from 
any location with an internet connection has been the core of business continuity 
and that preparation work as part of our business continuity planning over recent 
years has demonstrated how robust our plans are.   

Emergency Planning  

8.8 When it comes to emergencies the one thing you can be sure of is that it’s the last 
thing you expect so it’s important that we have plans in place to work with our 
partner agencies to deliver an efficient and speedy response to incidents.  

As part of the Cumbria Local Resilience Forum the Allerdale team work alongside 
Cumbria County Council Resilience Unit, the Police, Fire, Ambulance, Local 
Authorities, utilities and community organisations developing and testing emergency 
plans to be able to respond to incidents and minimise distress and disruption when 
they happen.  

Over the last year we have been working with the LRF on the Pandemic and have 
also been preparing for any other incidents that might happen concurrently and 
impact on our residents and businesses, as an example EU Exit, the Fusion fire and 
more recently, following heavy rain, the flooding that occurred in and around 
Wigton.  



 

 

  As happens throughout the flood season the team monitor the weather forecasts 
and when we know bad weather is forecast the plans are invoked with the team 
contacting local flood groups to ensure that Floodsax stocks, which are stored at 
various locations across the district are available. Our emergency evacuation centre 
staff are alerted to be available if required and Property Services, who answer 
emergency calls out of hours, carry stocks of Floodsax on their vehicles in case 
they are required. With all of these precautions in place when the water levels rose 
in Wigton this January we had already placed a contingency stock of 100 Floodsax 
at the Market Hall which were distributed by Wigton Town Council and members of 
NADT on the night and then replenished the next morning by Property Services. 

Allerdale & Lakeland Lottery project 

8.9 Following the first draw in December, the Allerdale & Lakeland Lottery has gone 
from strength to strength, benefitting 70 different good causes so far and on target 
to raise over £45,000 for our community each year. The project has been hugely 
successful and will now transfer over to the operational team as a business as 
usual activity. We will, of course, continue to engage our local communities so that 
everyone is aware of the good causes they can support via the lottery. As always, 
more information can be found on the lottery website: 
https://www.allerdalelottery.com 

Allerdale Local Focus Hub 

8.10 The Allerdale Local Focus Hub (ALFH) team are currently in the main working from 
home. Monthly member briefings are being delivered with partners, so far members 
have heard updates from the NPT Inspector, Public Health, Community Alcohol 
Partnership and the Pause program and this was received positively, we would 
encourage all members to attend to stay up to date with all ALFH activity. The 
ALFH currently have 40 Open Referrals, referrals range from anti-social behaviour, 
neighbour disputes, noise complaints, drug issues, travellers. We are experiencing 
an increase in the volume of referrals into the hub, with 14 being received over the 
last 30 days. It is great to see referrals coming in from a wide range of partners. 
Crime has decreased in Allerdale from 450 incidents in December to 436 in 
January. 

The ALFH Manager is leading on a knife crime project across West Cumbria, and 
we received 837 survey responses from children aged 11-16 in four schools across 
Allerdale and Copeland. The survey allowed the children to provide their personal 
insight into their perception of the risk of knife crime in their day to day life along 
with other areas of their lifestyle. The project team will meet later this month to look 
at further benchmarking research across the country and develop a targeted plan to 
address any areas where support is needed. 

9.0  Finance and Legal Portfolio: Cllr Jim Lister 

Revenue budget 2021-22 and Capital programme 2021-22 to 2023-24 

9.1 Since the last portfolio update, the Financial Services Team have completed their 
work on preparing the (draft) Revenue budget for 2021-22 and proposed three-year 
Capital Programme for 2021-22 to 2023-24, both of which are included on today’s 
agenda following their presentation to Executive on 24 February.  

https://www.allerdalelottery.com/


 

 

 2020-21 Financial Year Closedown 

9.2 With the financial year end approaching, preparatory work relating to closedown of 
the financial year 2020-21, production of the revenue and capital outturn reports 
and preparation of the statutory accounts has now commenced.  

 The statement of accounts is required to be produced in compliance with the CIPFA 
Local Authority Accounting Code of Practice. Several staff have attended a training 
webinar delivered by CIPFA, to keep up to date with changes to the Code for the 
2020-21 statements. 

 Enterprise Resource Planning system (ERP) 

9.3 Members of the Financial Services Team have been allocated key responsibilities in 
relation to the implementation of the Council’s planned ERP System (to replace the 
current finance system) and attended the Project Team’s first meeting at the 
beginning of February. 

Audit  

9.4 At the last Audit Committee meeting on 1 February 2021 the quarter three progress 
report was agreed – this included performance against the 2020/21 plan, assurance 
and consultancy activities, fraud work and agreed action follow up. The annual 
PSIAS self-assessment which provides the Committee an overview of compliance 
for Internal Audit Services at Allerdale Borough Council was also presented and 
accepted.  

The National Fraud Initiative (NFI) requires annual data to support the early 
identification of fraud. The timetable for completion of the actions and reminder 
emails were circulated to all responsible officers for delivery of their specified data 
sets. This year saw the need for additional data sets for a separate exercise and 
also grant information adding additional work load to the responsible officers. The 
team worked hard to submit their data sets. Only one data set was submitted on 4 
January 2021, after the deadline of the 1 December 2020. The team received a 
letter from the NFI thanking them for their amazing effort, once again thank you to 
all the responsible officers for your work on submissions. Data Matches are now 
available for the services to work through.  

The Assurance Risk and Audit (ARA) Officer has been supporting the grants teams 
with fraud work. One suspected fraud was identified which crossed local authority 
boundaries. This was forwarded to all necessary parties. As of 1 February the ARA 
Officer will be acting up into the vacant manager role, however the reduction in 
resource continues within the audit department and the 21/22 Audit Plan will be set 
accordingly. 

Food and Occupational Health  

9.5 Covid-19 enforcement and compliance work continues to be the main aspect of the 
Food and Occupational Health team. The main focus is on ensuring current 
businesses which are allowed to be open are doing so safely, with support and 
guidance given where necessary. Overall, compliance is good and recent 
interactions by officers have been with advice rather than having to resort to legal 
action. No Enforcement Notices have been served this quarter.  Working with 
current businesses which are open will allow the team to build on the good 



 

 

practices in place and allow resources to be put into the businesses which are 
currently closed but will reopen. The announcement by government on 22 February 
will provide a roadmap for the team to plan future compliance work. The team 
continues to work closely with the Police and officers sit on the county-wide 
Enforcement sub group. 

10.0  Delivery arrangements 

10.1 Not applicable to this report. 

11.0 Implications and Impact 

11.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

This is an update on Portfolio activity in line with the Council’s priorities as set out in 
the Council Strategy 2020-2030. 

11.2 Finance/Resource implications 

 None directly associated with this report. 

11.3 Legal and governance implications  

 None directly associated with this report. 

11.4 Risk analysis 

 Not applicable to this report. 

11.5 Increasing satisfaction and service 

None directly associated with this report.   

11.6 Equality impacts 

 None directly associated with this report. 

11.7 Health and Safety impacts 

None directly associated with this report. 

11.8 Health, wellbeing and community safety impacts 

None directly associated with this report. 

11.9 Environmental/sustainability impacts 

None directly associated with this report. 

11.10 Other significant implications 

None. 
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Name of background document Where it is available 

None  

 
Report author(s) and contact officer(s): 
Alex FitzGerald 
Policy Manager (Corporate, Performance and Information) 
alex.fitzgerald@allerdale.gov.uk 
01900 702719  


